




TOWN OF CROSS ROADS, TEXAS 
RESOLUTION 2020-0615-01 

 
 

A RESOLUTION FOR THE TOWN OF CROSS ROADS AUTHORIZING 
DESIGNATED SIGNATORIES FOR FINANCIAL BANK ACCOUNT “CROSS 
ROADS PUBLIC IMPROVEMENT DISTRICT NO. 1” 
 
WHEREAS, the Town of Cross Roads, Texas is a type “A” General Law Municipality 
located in Denton County, created in accordance with the provisions of Chapter 6 of the 
Texas Local Government Code and operating pursuant to the enabling legislation of the 
State of Texas; and 
 
WHEREAS, it is necessary to designate signatories for the financial bank account 
documents. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COUNCIL OF THE 
TOWN OF CROSS ROADS, TEXAS: 
 
SECTION That the Town Council designates the Mayor, Mayor Pro Tem, Town 
Administrator, and Town Finance Director as authorized signatories for the financial 
bank account “Cross Roads Public Improvement District 1”. 
 
PASSED AND ADOPTED THE 15TH DAY OF JUNE 2020. 
APPROVED: 
 
 
___________________________ 
Bob Gorton, Town Mayor 
 
 
 
(Seal) 
 
 
 
 
ATTEST: 
 
 
___________________________ 
Donna Butler, Town Secretary 
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CORONAVIRUS RELIEF FUND 

INTERLOCAL COOPERATION AGREEMENT 

 

Denton County and the Town of Cross Roads 

 

This Interlocal Cooperation Agreement (“Agreement”) is entered into by and between Denton 
County, Texas (the “County”) and the Town of Cross Roads Texas (the “Municipality”), 

pursuant to Chapter 791 of the Texas Local Government Code, to address the impact of the 
public health emergency with respect to the Coronavirus pandemic (“COVID-19”). 
 

GENERAL 
 

1. Coronavirus Relief Fund.  The County has received federal funding under the 
Coronavirus Aid, Relief, and Economic Security Act (the “CARES Act”) to address and respond 
to the impact and effects of the COVID-19 emergency. 

 
2. County Authority.  The Resolution of the Denton County, Texas Commissioners Court, 

under Chapter 381 of the Local Government Code, lawfully establishing a COVID-19 
municipality funding program (the  “Municipality Program”), allowing the County to grant 
money to your Municipality, is attached hereto as Attachment A and incorporated by reference 

herein.  Funds were received by the County from the US Department of the Treasury (the 
“Treasury”) under the Coronavirus Relief Fund (“CRF”), as provided for in the CARES Act. The 

use of these CRF funds to assist a municipality of the County with their expenditures incurred 
due to the effects of COVID-19 and to potentially fund a local grant program are legitimate and 
lawful uses of the CRF funds. 

 
3. Municipality Authority.  The Orders of the Municipality, establishing a COVID-19 

emergency program or programs, allowing it to make grants of its award, is attached hereto and 
incorporated by reference herein.  The Municipality represents and warrants that its programs (if 
the Municipality decides to distribute the Municipal Funds through its own programs) will be in 

full compliance with Chapter 380 of the Local Government Code. 
 

4. Inspector General Oversight & Recoupment.  Section 601(f) provides that the Inspector 
General of the Treasury shall conduct monitoring and oversight of the receipt, disbursement, and 
use of CRF funds.  If the Inspector General determines that a unit of local government has failed 

to comply with the use of funds rules (as described herein in Paragraphs 10-16, “Use of Funds”), 
the amount of CRF funds in noncompliance shall be “booked as a debt of such entity owed to the 

federal government.” The conditions and restrictions on the use of the CRF funds follows to all 



 

2 
Interlocal Cooperation Agreement 

Coronavirus Relief Fund- Municipality Distribution 

recipients, from the County, to the Municipality, to businesses and individuals that receive such 
funds.  

 
 

GRANT 

 
5. Amount.  Subject to the terms and conditions of this Agreement, the County agrees to 

grant and transfer to the Municipality the sum of $121,000 of its CRF funds (“Municipal 
Funds”). 

 
6. Separate Bank Account.  The Municipality agrees to deposit these Municipal Funds into a 

separate, segregated account created solely for holding and disbursing these Municipal Funds.  

The account must be an interest bearing account and similarly insured and protected in the same 
manner as the Municipality’s other funds. 

 
7. Calculation of Municipal Funds.  The initial calculation of the grant amount of funds is 

based on the higher of the Municipality’s 2019 NCTCOG estimated population (2,200) or 2018 

ACS estimated population (1,431), multiplied by $55.00 per capita (“the Maximum Allocation”). 
That amount is reduced by: 

 
a. the excess of the Maximum Allocation minus the budgeted amount of eligible 

funds (as defined in Paragraph 8(a)), and further reduced by; 

 
b. the amount of funds redirected and contributed to the County’s programs (e.g., 

small business, housing and food programs), at the election of the Municipality, 
which is included in the Municipality’s proposed budget in Paragraph 8(a). 

 

8. Conditions.  Before receiving Municipal Funds, the Municipality must: 
 

a. provide the County with a proposed budget, which includes your contribution to 
the County’s programs (e.g., small business, housing, and food programs), and 
description of eligible uses of Municipal Funds (“Budget of Expenditures and 

Description of Intended Uses”). The form to complete your Budget of 
Expenditures and Description of Intended Uses is attached as Attachment B;  

 
b. agree to participate in the County’s CRF Compliance Forum (the “Forum”); and 

 

c. provide a copy of the appropriate Chapter 380 documentation. 
 

RESPONSIBILITIES OF THE MUNICIPALITY 

 
9. The responsibilities of the Municipality are: 

 
a. to comply with all terms and conditions of the CARES Act; 

 
b. to use Municipal Funds in compliance with the CARES Act; 
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c. to promptly return to the County any Municipal Funds not used; 

 
d. to participate in the Forum; 

 
e. to maintain proper and adequate records of its own expenses, including monthly 

uploads to Dropbox, and supporting documentation of the expenditures, and 

provide copies of, or access to such, at any time as required by the County; 
 

f. to maintain proper and adequate records of the expenses of any grantees of 
Municipal Funds, including monthly uploads to Dropbox, and supporting 
documentation of the expenditures, and provide copies of, or access to such, at 

any time as required by the County; 
 

g. to return the Statement of Compliance Certificate by February 1, 2021; 
 

h. to cooperate and coordinate with other members in the Forum concerning a 

federal compliance audit; and 
 

i. to comply with Chapter 381 and Chapter 380, if applicable. 
 

USE OF FUNDS 

 
10. Amounts paid from the Treasury’s Coronavirus Relief Fund are subject to the restrictions 

outlined in the Guidance for State, Territorial, Local, and Tribal Governments (dated April 22, 
2020) and set forth in section 601(d) of the Social Security Act, as added by section 5001 of the 
CARES Act.  See Attachment C, which is incorporated by reference into this agreement. 

 
11. Section 601(d) allows CRF funds/Municipal Funds to cover only those costs that: 

 
a. are necessary expenditures incurred due to the public health emergency with 

respect to the effects COVID-19; 

 
b. were not accounted for in the most recently approved budget [of the 

Municipality], including any amendments; and 
 

c. are incurred between March 1, 2020 and December 30, 2020.  See Coronavirus 

Relief Fund Frequently Asked Questions (Updated as of May 4, 2020).  See 
Attachment C. 

 
12. “Necessary Expenditure” Condition.  The use of the money is limited to “necessary 

expenditures.”  The Treasury intends for broad interpretation of the word “necessary,” meaning 

“reasonably necessary for its intended use in the reasonable judgment of the government officials 
responsible for spending the Fund payments.”  The Treasury’s standard, reasonable judgment, 

adopts a subjective, not objective standard.  Examples of eligible expenditures include, but are 
not limited to, payment for certain types of: 
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a. medical expenses; 

 
b. public health expenses; 

 
c. payroll expenses; 

 

d. expenses relating to facilitating compliance; 
 

e. expenses associated with providing economic support in connection with the 
COVID-19 public health emergency; and 
 

f. any other COVID-19-related expense reasonably necessary to the function of 
government. 

 
13. Funds may not be used to fill shortfalls in governmental revenue to cover expenditures 

that would not otherwise qualify under section 601(d).  REVENUE REPLACEMENT IS 

STRICTLY PROHIBITED AND IS NOT A PERMISSIBLE USE OF FUNDS. 
 

14. “Due To” Condition.  The requirement that expenditures be incurred “due to” the public 
health emergency created by COVID-19 means that expenditures must be used for actions taken 
to respond to the public health emergency.  These may include expenditures incurred by the 

Municipality to respond directly to the emergency, as well as expenditures incurred to respond to 
second-order effects of the emergency (e.g., economic support to those suffering from 

employment or business interruptions due to COVID-19-related business closures). 
 
15. The Municipality expressly agrees without qualification or exception to adhere and 

comply with section 601(d) and the accompanying guidelines regarding its spending and uses of 
the Funds. 

 
16. Return of Unused Funds by Municipality.   Any Municipal Funds not spent on eligible 

expenses before December 30, 2020 must be returned to the County within 30 days after 

December 30, 2020. 
CRF COMPLIANCE FORUM 

 
17. Description. The Forum is a county-wide initiative between the County and all of the 

Municipalities that have requested upfront funding of the Municipal Funds. It is a single, 

integrated initiative to mutually benefit all municipalities and the County. 

 

18. Purpose.  The Forum shall work for the mutual benefit of the County and the 

Municipalities, which will promote administrative efficiency, streamline initial compliance 

measures, and continuing through a potential audit, and foster collaboration between our 

counties.   

 
19. Benefits. The primary goals of the Forum are to: 
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a. provide answers to specific questions (e.g., eligible uses of funds); 

 

b. provide assistance with documentation guidelines; 

 

c. reduce noncompliance risk; 

 

d. reduce administrative burdens;  

 

e. manage and control the potential federal compliance audit; and 

 

f. collaborate and integrate grant programs. 

 

REMEDIES 

 
20. Indemnity.  To the extent allowable by law, the Municipality shall defend, indemnify, 

and hold harmless the County and its officers, commissioners, employees, volunteers, and 

agents, from any and all costs and expenses, damages, liabilities, demands, causes of action, 

suits, charges, or legal or administrative proceedings, claims and losses, including, without 

limitation, attorneys’ fees and costs, caused by or arising out of any act or omission of the 

Municipality relating to the terms of this Agreement, including but not limited to any ineligible 

expenditures.  

 

21. Recoupment.  If the County, or its designee, reasonably determines that all or a portion of a 

Municipality’s expenditure of Municipal Funds is an ineligible expenditure, then the Municipality 

shall immediately reimburse the County in an amount equal to the amount of the ineligible 

expenditure from funds of the Municipality other than Municipal Funds granted pursuant to this 

Agreement, and provide to the County evidence of such reimbursement.  The Municipality shall 

have 30 days of receipt of the County’s determination of an ineligible expenditure to reimburse the 

County for such expense. If the Municipality chooses to subsequently grant its Municipal Funds, it 

shall be responsible for properly tracing and accounting for when, how, why and by whom the 

expenses were ultimately incurred. This includes the documentation responsibilities listed in 

Paragraph 9(f-g) above. In the event the County has to enforce this Agreement, it shall be entitled to 

recover its reasonable attorney’s fees and costs incurred in doing so.  

 

22. Offset.  To the extent allowable by law, the County reserves the right in its sole discretion to 

apply any money, damages or costs incurred as a result of a material breach of this agreement by the 

Municipality against the future distribution of future tax revenues or receipts from the County to the 

Municipality. 

 
OTHER 

 

23. Attorney’s Fees and Costs. The County shall be entitled to recover its reasonable and 
necessary attorney’s fees, costs and expenses, from the Municipality in the event the County must 
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enforce the terms of this Agreement in any way, including, but not limited to, litigation or 
mediation to the extent allowed by law. 

   
24. Law and Venue. The laws of the State of Texas shall govern this Agreement, except where 

clearly superseded by federal law. Venue of any dispute shall be in a court of competent 
jurisdiction in Denton County, Texas. 

 

25. No Assignment. The Municipality may not assign this Agreement. 
 

26. Entire Agreement. This Agreement supersedes and constitutes a merger of all prior oral 
and/or written agreements and understandings of the parties on the subject matter of this 
Agreement and is binding on the parties and their legal representatives, receivers, executors, 

successors, agents and assigns. 
 

27. Amendment. Any Amendment of this Agreement must be by written instrument dated and 
signed by both parties. 

 

28. Severability. No partial invalidity of this Agreement shall affect the remainder unless the 
public purpose to be served hereby is so greatly diminished thereby as to frustrate the object of 

this Agreement. 
 
29. Survival. All provisions of this Agreement that impose continuing obligations on the 

parties, including but not limited to payment, agreement purpose, and confidentiality shall survive 
the expiration or termination of this Agreement. 

 
30. Waiver. No waiver by either party of any provision of this Agreement shall be effective 

unless in writing, and such waiver shall not be construed as or implied to be a subsequent waiver 

of that provision or any other provision. 
 

31. Signature Authority. The signatories hereto represent to each other that they have the full 
right, power, and authority and have been given any approvals necessary to enter into this 
Agreement to bind the respective parties for which they sign, and to perform their obligations 

hereunder, and that the consent of no other parties is needed to fully effectuate this Agreement. 
 

ATTACHMENTS 
 

32.  This is a list of attachments and is included with this agreement and incorporated herein, 

as appropriate:  
 

1. Attachment A:  Chapter 381 Resolutions of the County; 
2. Attachment B:   Form Budget of Expenditures and Description of Intended Uses; 
3. Attachment C:   CRF Guidelines, Regulations (including statute, FAQs, and 

Guidance).  
 

 
 



































 

 

Becky Ross, Town Administrator 
1401 FM 424 
Cross Roads, TX 76227 

 
Funding request for FY2021 

 
Dear Ms. Ross: 

 Our country is bravely facing difficult times, and it is no doubt that our most vulnerable 
neighbors are seniors and those with compromised immune systems.  SPAN, Inc. /Meals on 
Wheels of Denton is proud to serve meals to seniors and provide transportation to seniors, 
veterans and people with disabilities. Our mission is to provide these services to enable people 
to live as fully and independently as possible in their communities. SPAN, Inc. is a local nonprofit 
that provides transportation and food for Denton County residents- working on the front lines 
to ensure that we are caring for people in the way we would want our own relatives to be cared 
for. 

SPAN, Inc. is happy to be able to provide transportation services and meals to seniors and 
people with disabilities- our mission is one of hope and healing, even in times of turmoil. In FY 
2019, we served over 88 transportation trips to Cross Roads residents. Our cost for providing 
these services was over $2,800.  We anticipate these numbers will remain the same or grow in 
future years.    

We are a nonprofit 501(c) (3) corporation.  Our state and federal funding for programs does not 
cover the entire cost of service provision.  We rely on local government contributions and public 
donations to meet our expenses.  A contribution from Cross Roads of $440 for transportation 
will help us to continue to provide these services at our current levels in FY 2021.  

We would love the opportunity to tell you more about what we do and how we can reach even 
more Denton County residents. Even though we are not able to offer an in-person tour of our 
facilities at this time, we would gladly offer you a virtual tour of our operations. At this time of 
uncertainty, we have seen the compassion and care of our community. Thank you for the 
support of your city’s elderly neighbors as we all look out for one another. We would be happy 
to provide any additional information you may require in support of our request.   
 
Best regards, 
 

Michelle McMahon, Executive Director 
 
Span, Inc/Meals on Wheels of Denton County 
1800 Malone St.  
Denton, TX 76201 
(940)382-2224 







	

Town of Cross Roads Furlough Policy    Adopted: _______________ 

Applicability 
All City employees except fire and police department personnel. The Town will also take into 
account all contractual obligations. 

Definitions 
Furlough - A temporary layoff from work, during which an employee is without duties or pay 
because of a lack of work or funds or for other non-disciplinary reasons. For the purpose of 
calculating deadlines under the Personnel Handbook, a day that has been declared by the Mayor 
as a mandatory furlough day shall not be considered a working day. 

Process 
Employee furloughs may be declared by the Mayor when necessary for financial issues or other 
reasons that may require a monetary reduction in the City’s expenses. A furlough may be 
declared for all employees or for specific groups of employees. Furloughs can be declared by the 
week, day or partial days. 
 
When a mandatory furlough is implemented that involves a furlough of weekly increments, the 
furloughed employee shall neither be required nor allowed to work during that furloughed week.  
The employee will not be paid for that furloughed week.  If a holiday occurs during a furloughed 
week, the employee may elect to take and may designate a day off during a non-furloughed week 
subject to supervisor’s approval.  
 
When a mandatory furlough is implemented that involves a reduction in hours or partial days of 
work, all furloughed employees shall be paid on an hourly basis for work performed during that 
workweek. Subject to the exceptions described below, furloughed employees shall neither be 
required nor allowed to work more than the number of allowable work hours in that workweek. 
Allowable work hours are determined by reducing a 40 hour work week by the number of 
mandated furlough hours for that week. If an employee works more than the number of 
allowable hours during a furlough week, the number of hours worked over the allowable hours 
will roll over and must be taken as a furlough during another workweek. 
 
Employees whose regular day off falls on a furlough day will be furloughed on a different day 
during that workweek. If an employee’s wages are reduced in lieu of a furlough day, those wages 
shall not fall below the federal minimum wage. 
 
Non-exempt employees – During the week in which a furlough is mandated, non-exempt 
employees shall have their normal workweek reduced to the allowable number of hours in the 
workweek. 
 
Exempt employees – When a furlough is mandated, exempt employees will be considered non-
exempt during the week in which a furlough has been ordered and shall work only the allowable 
hours in that workweek. A mandatory furlough and the resulting deductions from pay shall not 
disqualify an exempt employee from being paid on a salary basis except in the workweek during 
which the furlough occurs and for which the employee’s pay is accordingly reduced. 
 



	

Exceptions – Situations may arise which will require exceptions to the furlough policy. The 
mayor is authorized to use discretionary authority to require employees to work more than the 
allowable work hours during a furlough week. Those employees will be paid for hours worked.  
In addition, the mayor may deem it necessary to modify an individual employee’s furlough 
schedule because of operational needs. 
 
If a situation occurs that requires an employee to work more hours in a workweek in which a 
furlough has been mandated, the additional hours will be compensated at straight time for hours 
worked up to 40 and at time and one-half for hours over 40. 
 
During a furlough week, an employee who is called back to work on an emergency basis after 
regular working hours and after having left the job site, or to work a double shift, shall earn 
callback pay at 1 ½ times for a minimum of 2 hours. The employee must limit total hours worked 
during the furlough week, including emergency callback hours, to the maximum allowable work 
hours if at all possible. If the emergency callback causes the employee’s total hours worked to 
exceed the allowable hours, the number of hours worked over the allowable hours and up to 40 
must be furloughed in another workweek.  Supervisors must closely monitor and receive the 
Mayor’s approval for emergency callback to control unnecessary overtime costs. 
 
Leave benefits – Benefit leave accruals shall be reduced during the pay period in which a 
furlough is taken in proportion to the reduction in the number of hours worked. If an employee’s 
wages are reduced in lieu of a furlough day, the employee’s leave accruals shall similarly be 
reduced in proportion to the reduction in pay.  

 
Options to be considered: 
Accrued leave benefits, such as vacation or compensatory time, will be taken or used in 
lieu of a furlough.  
Accrued leave benefits, such as vacation or compensatory time, may be taken or used in 
lieu of a furlough.  
Accrued leave benefits, such as vacation or compensatory time, cannot be taken or used 
in lieu of a furlough. 

 
Sick Leave – Furlough days can be used to access accrued Sick Leave and shall not be 
considered a break in service for employees who are on Sick Leave. 
 
Worker’s compensation benefits – Worker’s compensation weekly benefits (temporary income 
benefits) will not be affected by furlough days. Worker’s compensation supplements will not be 
paid on furlough days. 
 
Violations of policy – Intentional violations of this policy may result in disciplinary action, up to 
and including a prospective reduction in pay, days off without pay, and discharge. 
 
Cancellation of furlough days – The Mayor or designee has the right to cancel a scheduled 
furlough day or week and reschedule it for another day or week as necessary. 
	



	

Town of Cross Roads Furlough Policy    Adopted: _______________ 

Applicability 
All City employees except fire and police department personnel. The Town will also take into 
account all contractual obligations. 

Definitions 
Furlough - A temporary layoff from work, during which an employee is without duties or pay 
because of a lack of work or funds. For the purpose of calculating deadlines under the Personnel 
Handbook, a day that has been declared a mandatory furlough day shall not be considered a 
working day. 

Process 
Employee furloughs may be declared with the approval of council when necessary for financial 
issues or other reasons that may require a monetary reduction in the City’s expenses. A furlough 
may be declared for all employees or for specific groups of employees. Furloughs can be 
declared by the week, day or partial days. 
 
When a furlough is implemented that involves a furlough of weekly increments, the furloughed 
employee shall neither be required nor allowed to work during that furloughed week nor shall the 
employee be paid for that furloughed week.  If a holiday occurs during a furloughed week, the 
employee may elect to take a day off during a non-furloughed week subject to supervisor’s 
approval.  
 
When a furlough is implemented that involves a reduction in hours or days of work, all 
furloughed employees shall be paid on an hourly basis for work performed during that 
workweek. Subject to the exceptions described below, furloughed employees shall neither be 
required nor allowed to work more than the number of allowable work hours in that workweek. 
Allowable work hours are determined by reducing a 40 hour work week by the number of 
mandated furlough hours for that week. If an employee works more than the number of 
allowable hours during a furlough week, the number of hours worked over the allowable hours 
will roll over and must be taken as a furlough during another workweek. 
 
Employees whose regular day off falls on a furlough day will be furloughed on a different day 
during that workweek.  
 
Non-exempt employees – During the week in which a furlough is mandated, non-exempt 
employees shall have their normal workweek reduced to a designated number of hours. 
 
Exempt employees – When a furlough is mandated, exempt employees will be considered non-
exempt during the week in which a furlough has been ordered and shall work only the designated 
hours in that workweek. A furlough and the resulting deductions from pay shall not disqualify an 
exempt employee from being paid on a salary basis except in the workweek during which the 
furlough occurs and for which the employee’s pay is accordingly reduced. 
 
Exceptions – Situations may arise which will require exceptions to the furlough policy. The 
Town Administrator is authorized to use discretionary authority to require employees to work 
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more than the allowable work hours during a furlough week. Those employees will be paid for 
hours worked.  In addition, the Town Administrtor may deem it necessary to modify an 
individual employee’s furlough schedule because of operational needs. 
 
If a situation occurs that requires an employee to work more hours in a workweek in which a 
furlough has been mandated, the additional hours will be compensated at straight time for hours 
worked up to 40 and at time and one-half for hours over 40. 
 
During a furlough week, an employee who is called back to work on an emergency basis after 
regular working hours and after having left the job site, or to work a double shift, shall earn 
callback pay at 1 ½ times for a minimum of 2 hours. The employee must limit total hours worked 
during the furlough week, including emergency callback hours, to the designated work hours if at 
all possible. If the emergency callback causes the employee’s total hours worked to exceed the 
designated hours, the number of hours worked over the allowable hours must be furloughed in 
another workweek.  Supervisors must closely monitor and receive the Town Administrator’s 
approval for emergency callback to control unnecessary overtime costs. 
 
Leave benefits – Benefit leave accruals shall be reduced during the pay period in which a 
furlough is taken in proportion to the reduction in the number of hours worked.  

 
Options to be considered: 
Accrued leave benefits, such as vacation or compensatory time, will be taken or used in 
lieu of a furlough.  
Accrued leave benefits, such as vacation or compensatory time, may be taken or used in 
lieu of a furlough.  
Accrued leave benefits, such as vacation or compensatory time, cannot be taken or used 
in lieu of a furlough. 

 
 
Worker’s compensation benefits – Worker’s compensation weekly benefits (temporary income 
benefits) will not be affected by furlough days.  
 
Violations of policy – Intentional violations of this policy may result in disciplinary action, up to 
and including a reduction in pay, days off without pay, and discharge. 
 
Cancellation of furlough days – The Mayor or Town Administrator has the right to cancel a 
scheduled furlough day or week and reschedule it for another day or week as necessary. 
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Town of Cross Roads Furlough Policy Adopted:                                

 
Applicability 
All City employees except fire and police department personnel. The Town will also take into 
account all contractual obligations. 

 
Definitions 

 
Furlough - A temporary layoff from work, during which an employee is without duties or pay 
because of a lack of work or funds or for other non-disciplinary reasons. For the purpose of 
calculating deadlines under the Personnel Handbook, a day that has been declared by the Mayor 
with approval of Town Council as a mandatory furlough day shall not be considered a working 
day. 

 
Process 
Employee furloughs may be declared by the Mayor with approval of Town Council when 
necessary for financial issues or other reasons that may require a monetary reduction in the 
City’s expenses. A furlough may be declared for all employees or for specific groups of 
employees. Furloughs can be declared by the week, day or partial days. 

 
When a mandatory furlough is implemented that involves a furlough of weekly increments, the 
furloughed employee shall neither be required nor allowed to work during that furloughed week. 
The employee will not be paid for that furloughed week. If a holiday occurs during a furloughed 
week, the employee may elect to take and may designate a day off during a non-furloughed week 
subject to supervisor’s approval. 

 
When a mandatory furlough is implemented that involves a reduction in hours or partial days of 
work, all furloughed employees shall be paid on an hourly basis for work performed during that 
workweek. Subject to the exceptions described below, furloughed employees shall neither be 
required nor allowed to work more than the number of allowable work hours in that workweek. 
Allowable work hours are determined by reducing a 40 hour work week by the number of 
mandated furlough hours for that week. If an employee works more than the number of 
allowable hours during a furlough week, the number of hours worked over the allowable hours 
will roll over and must be taken as a furlough during another workweek. 

 
Employees whose regular day off falls on a furlough day will be furloughed on a different day 
during that workweek. If an employee’s wages are reduced in lieu of a furlough day, those wages 
shall not fall below the federal minimum wage. 

 
Non-exempt employees – During the week in which a furlough is mandated, non-exempt 
employees shall have their normal workweek reduced to a designated the allowable number 
of hours in the workweek. 

 
Exempt employees – When a furlough is mandated, exempt employees will be considered non- 
exempt during the week in which a furlough has been ordered and shall work only the 
designated allowable hours in that workweek. A mandatory furlough and the resulting 
deductions from pay shall not disqualify an exempt employee from being paid on a salary basis 
except in the workweek during which the furlough occurs and for which the employee’s pay is 
accordingly reduced. 



	

	

	

Exceptions – Situations may arise which will require exceptions to the furlough policy. The 
Mayor is authorized to use discretionary authority to require employees to work more than the 
allowable work hours during a furlough week. Those employees will be paid for hours worked. 
In addition, the Mayor may deem it necessary to modify an individual employee’s furlough 
schedule because of operational needs. 

 
If a situation occurs that requires an employee to work more hours in a workweek in which a 
furlough has been mandated, the additional hours will be compensated at straight time for hours 
worked up to 40 and at time and one-half for hours over 40. 

 
During a furlough week, an employee who is called back to work on an emergency basis after 
regular working hours and after having left the job site, or to work a double shift, shall earn 
callback pay at 1 ½ times for a minimum of 2 hours. The employee must limit total hours 
worked during the furlough week, including emergency callback hours, to the maximum 
designated allowable work hours if at all possible. If the emergency callback causes the 
employee’s total hours worked to exceed the allowable hours, the number of hours worked over 
the designated allowable hours and up to 40 must be furloughed in another workweek. 
Supervisors must closely monitor and receive the Mayor’s approval for emergency callback to 
control unnecessary overtime costs. 

 
Leave benefits – Benefit leave accruals shall be reduced during the pay period in which a 
furlough is taken in proportion to the reduction in the number of hours worked. If an employee’s 
wages are reduced in lieu of a furlough day, the employee’s leave accruals shall similarly be 
reduced in proportion to the reduction in pay. 

 
Options to be considered: 
Accrued leave benefits, such as vacation or compensatory time, will be taken or used in 
lieu of a furlough. 
Accrued leave benefits, such as vacation or compensatory time, may be taken or used in 
lieu of a furlough. 
Accrued leave benefits, such as vacation or compensatory time, cannot be taken or used 
in lieu of a furlough. 

 
Sick Leave – Furlough days can be used to access accrued Sick Leave and shall not be 
considered a break in service for employees who are on Sick Leave. 

 
Worker’s compensation benefits – Worker’s compensation weekly benefits (temporary income 
benefits) will not be affected by furlough days. Worker’s compensation supplements will not 
be paid on furlough days. 

 
Violations of policy – Intentional violations of this policy may result in disciplinary action, up 
to and including a prospective reduction in pay, days off without pay, and discharge. 

 
Cancellation of furlough days – The Mayor or designee has the right to cancel a 
scheduled furlough day or week and reschedule it for another day or week as necessary. 

	

	



Cross Roads Road Repair Plan, 2016-2021

Street/Subdivision Ownership
Target 
Year Priority 2015 Count

Length 
(FT)

Width 
(FT) Material

Apparent 
ROW

Last Major 
Repair

Width 
(FT)

Proposed 
Lane/Width

Additional 
ROW Required

Utility 
Relocation 
Expected

Fence, Tree, 
Mailbox Relocation 

Expected

Drainage 
Improvement 

Expected
Estimte of Probable 
Construction Cost Notes BOUNDED BY STREET TYPE

NCTCOG 
CLASSIFICATION R.O.W. FEET

TOTAL PAVING 
WIDTH

NUMBER OF 
LANES/WIDTH

SHOULDER 
WIDTH

Dr. Griffin Rd Town 16 89 3900 19 Asphalt 40 2014 New Hope to US 377 Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Dr. Sanders Rd (ETJ & Providence) County/Providence - - 5600 20 Asphalt 45 Liberty to Fishtrap Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Fishtrap Rd, Center (Town) Town 9 1084 3200 21 Asphalt 60 US 377 to FM 424 Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Fishtrap Rd, East (Town & ETJ) Town/County 2017 1 3132 3900 21 Asphalt 70 24 2 @ 12 ft Yes Yes No Yes 723,000                             Includes Town and County sections, on large culvert crossing FM 424 to Oak Grove Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Fishtrap Rd, West (Town) Town 12 590 4900 20-24 Asphalt 60 2016 US 380 to US 377 Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Historic Ln Town 2019 3 233 3500 15-19 Asphalt 35-45 24 2 @ 12 ft Yes Yes Yes Yes 685,000                             Two large culvert crossings Potter Shop to Naylor Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Keys (outside of Oak Shores) Town 11 - 3800 21 Asphalt 45 2010 Tipps to Mill Creek Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Liberty Rd (Town & ETJ) Town/County 18 - 1500 19 Asphalt 40 North Town Limit to East ETJ limit Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Mill Creek Rd Town 17 - 5000 19 Asphalt 40-50 2014 Keys to Potter Shop Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Moseley Rd Town 2021 5 1177 6600 20 Asphalt 50 24 2 @ 12 ft Yes Yes Yes Yes 1,257,000                          Army Corp approval needed US 380 to Tipps Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Naylor Rd Town 23 7083 6300 56 Asphalt 80 2016 US 380 to Treatment Plant Thoroughfare Principal Arterial 125 56' min 4 @ 12' (11' min) 10' (6' min)

New Hope Rd Town 7 247 6200 20 Asphalt 50-60 2008 50 ft area is south end near Fishtrap Rd North Town Limit to Fishtrap Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Oak Grove Rd (Town, ETJ) Town/County/Little Elm 2018 2 3119 1600 19 Concrete 75 48 4 @ 12 ft Yes Yes Yes Yes 3,036,000                          P&B Estimate Extrapolated for Town/County sections Fishtrap to US 380 Thoroughfare Principal Arterial 125 56' min 4 @ 12' (11' min) 10' (6' min)

Oak Grove Rd (Little Elm) Town/County/Little Elm 2018 2 3119 2400 19 Concrete 75 48 4 @ 12 ft Yes Yes Yes Yes 4,553,000                          P&B Estimate Extrapolated for Little Elm section Fishtrap to US 380 Thoroughfare Principal Arterial 125 56' min 4 @ 12' (11' min) 10' (6' min)

Potter Shop Rd, North Town 19 - 1200 27 Asphalt 50 US 380 to US 377 Collector Collector 90 36' min 2 @ 15' (12' min) 10' (6' min)

Potter Shop Rd, South Town 15 376 6900 20 Asphalt 45 2011 US 380 to Historic Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

South Collector/Boundary Rd, Center Town 21 - 3800 0 non existing - Potter Shop to Naylor Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

South Collector/Boundary Rd, East Town 20 - 5000 0 non existing - Naylor to US 720 Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

South Collector/Boundary Rd, West Town 22 - 4000 0 non existing - Mosley to Potter Shop Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Tipps Rd Town 10 - 3600 20 Asphalt 50 Mosley to Potter Shop Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

Tipps Rd, Low Water Crossing Town 2021 5 - 400 20 Asphalt 50 24 2 @ 12 ft Yes Yes Yes Yes 126,000                             Army Corp approval needed Mosley to Potter Shop Collector Collector 90 36' min 2 @ 15' (12' min) 8' (6' min)

FM 424 (TxDOT) TxDOT - - 9688 - - Asphalt Varible - - - - - - - - - US 377 to US 380 U.S. Thoroughfare Principal Arterial 140 TxDOT TxDOT TxDOT

US 377 (TxDOT) TxDOT - - 15062 - - Asphalt Varible - - - - - - - - - North Town Limit to West Town Limit U.S. Thoroughfare Strategic Principal Arterial 140 TxDOT TxDOT TxDOT

US 380 (TxDOT) TxDOT - - 43178 - - Concrete Varible - - - - - - - - - West Town Limit to East Town Limit U.S. Thoroughfare Strategic Regional Arterial 200 TxDOT TxDOT TxDOT

Bridle Ridge Ranch Subdivision

Bridle Ridge Ranch Rd Town 15 - 1700 20 Chip Seal over Asphalt 60 2009, 2010 - - - - - - -

Oak View Addition Ph 1

Floyd Rd HOA/Town? 2020? 4? - 1600 0 non existing 60 26 2 @ 13 ft No Yes Yes Yes 333,000                             Assuming 26 ft pavment not 31, asphalt not concrete - - - - - - -

Oak Shores Subdivsion

W Oak Shores Dr (OS) Town 6 - 4400 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Oak Point Dr (OS) Town 6 - 2500 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Oak Shores Ct (OS) Town 6 - 600 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Oak Shores Cir (OS) Town 6 - 330 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Keys Ln (OS) Town 8 - 1700 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

E Oak Shores Dr (OS) Town 8 - 1700 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Oak View Dr (OS) Town 8 - 1600 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Oak Hill Ct (OS) Town 8 - 650 20 Multiple Chip Seal 60 2009, 2010 - - - - - - -

Spring Mountain Subdivision

Clear Spring Trail (SM) Town 2020 4 - 400 20 Asphalt 60 20 2 @ 10 No Yes Yes Yes 135,000                             Assuming removal of center tree well and slop instead of outside w - - - - - - -

Hidden Creek Ct (SM) Town 13 - 500 20 Chip Seal over Asphalt 60 2009 - - - - - - -

Moss Rock Cir (SM) Town 13 - 330 20 Chip Seal over Asphalt 60 2009 - - - - - - -

Spring Mountain Rd (SM) Town 14 - 3750 20 Chip Seal over Asphalt 60 2009 - - - - - - -

Forest Hills Subdivision HOA - - - - 26 Concrete 60 - - - - - - - - - - - - - - - -

Hillstone West Subdivision HOA - - - - 31 Concrete 50 - - - - - - - - - - - - - - - -

Oak Bluff Subdivision HOA - - - - 16 Unknown 50 - - - - - - - - - - - - - - - -

Oak Hill Ranch Subdivision (Ph 1, non PD) HOA - - - - 34 Concrete 60 - - - - - - - - - - - - - - - -

Stone Mountain Subdivision HOA - - - - 26 Concrete 60 - - - - - - - - - - - - - - - -

Village of Cross Roads Subdivision HOA - - - - 26 Concrete 60 - - - - - - - - - - - - - - - -

Existing Pavement Thoroughfare Plan Information (Ultimate Condition)Proposed Interm Pavement

R-12-01-2016 Road Plan.xlsx













TOWN OF CROSS ROADS
CHECK DETAIL

May 2020

  Tuesday, June 9, 2020 09:00 AM GMT-05:00   5/5

DATE TRANSACTION 
TYPE

NUM NAME MEMO/DESCRIPTION CLR AMOUNT

Technology 
Group

READsquared Scheduler (1 Year)

Invoice 12656/SRP Hosting Service READsquared Program and 
READsquared Scheduler (1 Year)

595.00

05/27/2020 Check 9936 All 
American 
Dog

Invoice 4070/ Animal Control Services -1,150.00

Invoice 4070/ Animal Control Services 1,150.00

05/29/2020 Payroll Check DD Rebecca 
Ross

Pay Period: 05/16/2020-05/29/2020 -743.01

Direct Deposit -743.01

05/29/2020 Payroll Check DD Rebecca 
Ross

Pay Period: 05/16/2020-05/29/2020 -2,000.00

Direct Deposit -2,000.00

05/29/2020 Payroll Check DD Brenda 
Sanchez

Pay Period: 05/16/2020-05/29/2020 -1,640.66

Direct Deposit -1,640.66

05/29/2020 Payroll Check DD Brenda 
Sanchez

Pay Period: 05/16/2020-05/29/2020 -50.00

Direct Deposit -50.00

05/29/2020 Payroll Check DD Donna J. 
Butler

Pay Period: 05/16/2020-05/29/2020 -1,839.18

Direct Deposit -1,839.18

05/29/2020 Payroll Check DD Rodney D. 
Patterson

Pay Period: 05/16/2020-05/29/2020 -1,703.41

Direct Deposit -1,703.41

05/29/2020 Payroll Check DD Susan D. 
Zambrano

Pay Period: 05/16/2020-05/29/2020 -2,327.38

Direct Deposit -2,327.38



TOWN OF CROSS ROADS
DEPOSIT DETAIL

May 2020

  Tuesday, June 9, 2020 09:01 AM GMT-05:00   1/2

DATE TRANSACTION 
TYPE

NUM CUSTOMER VENDOR MEMO/DESCRIPTION CLR AMOUNT

10100 CASH-OPERATING

05/04/2020 Deposit 7,950.85

74274655 Level 3 Communications 1st Qtr Franchise Fees 25.68

9990117461 WASTE Connections 1st Qtr Franchise Fees 5,769.59

3401 ML Gray Partnership Additional Professional Service Deposit -2,155.58

05/05/2020 Deposit Northeast Municipal Court 328.35

Northeast Municipal Court April JPMorgan Credit Card Reimbursement 328.35

05/05/2020 Deposit Northeast Police 
Department

5,534.19

Northeast Police 
Department

April JPMorgan Credit Card Reimbursement 5,534.19

05/06/2020 Deposit Atico Furniture 376.00

2930 Atico Furniture 3616 Turner Road plan review fee
Check No. 2930

-376.00

05/08/2020 Deposit State Comptroller 195,452.61

State Comptroller May 2020 Sales Tax Collections 195,452.61

05/08/2020 Deposit 2,190.53

038581 Mustang SUD 1st Qtr 2020 Franchise Fees 1,876.69

17108 Ooma, Inc. 1st Qtr 2020 Franchise Fees 3.84

1207 501 Mill Creek pool permit
Check No. 1207

-310.00

05/08/2020 Deposit 970.23

0215-7728-6501-
0532

Metroplex Royal Flush 3616 Turner RD - septic for new home
PayPal: 0215-7728-6501-0532

-425.15

0218-1745-9612-
9411

Aerobics Unlimited 3900 Dr Griffin Road - replacement septic
PayPal:  0218-1745-9612-9411

-425.15

0219-0669-2692-
1908

North Texas Custom 
Plumbing

4001 Historic Lane plumbing permit
PayPal:  0219-0669-2692-1908

-119.93

05/11/2020 Deposit 29 Acres, Inc. 3,074.44

186 29 Acres, Inc. -1,875.51

187 29 Acres, Inc. -1,198.93

05/14/2020 Deposit Granite 
Telecommunications

105.12

1468690 Granite 
Telecommunications

1st Qtr 2020 Franchise Fees 105.12

05/18/2020 Deposit 1,393.42

1995765 At&T Communication of 
Texas

1st Qtr Franchise Fees 518.40

1996655 Southwestern Bell 1st Qtr Franchise Fees 844.78

74315891 Fusion Telecom of Texas 1st Qtr Franchise Fees 30.24

05/22/2020 Deposit 899.89

0224-7731-6209-
7755

Mora Construction, Inc 3800 Steve Smith Way - underground fire line at medical 
office building
PayPal:  0224-7731-6209-7755

-149.96

0224-7731-6897-
5680

Legacy Plumbing 2100 Spring Mountain Pkwy - installing 2 propane water 
heaters
PayPal:  0224-7731-6897-5680

-240.02

0228-0682-2283-
1464

Koetter Fire Protection 3000 Moseley RD - hook up pre pipe fire system in vent 
hood
PayPal: 0228-0682-2283-1464

-250.03

0233-3713-9448-
0508

Strittmatter Plumbing 1625 Timber Ridge Trail - inspection for gas line repair -119.93

0228-0683-2126-
0917

Century Custom Homes 
Texas Inc.

2165 Forest Hills DR - re-inspections for residential home 
permit
PayPal:  0228-0683-2126-0917

-139.95



TOWN OF CROSS ROADS
DEPOSIT DETAIL

May 2020

  Tuesday, June 9, 2020 09:01 AM GMT-05:00   2/2

DATE TRANSACTION 
TYPE

NUM CUSTOMER VENDOR MEMO/DESCRIPTION CLR AMOUNT

05/26/2020 Deposit Northeast Municipal Court 9,330.68

Northeast Municipal Court May 2020 Salary/Benefits/Judge Reimbursement 9,330.68

05/27/2020 Deposit 2,025.92

2178758 BullsEye Telecom, Inc 1st Qtr Franchise Fees 25.92

7382 Dossani Paradise 
Investments, LLC

Burger King Professional Service Deposit
Technical Site Plan, Civil Site Plan, and Landscape Plan
Check No. 7382

-2,000.00

05/29/2020 Deposit 8,731.85

10124 North Texas Water Works 5001 Keyes Lane septic replacement
Check No. 10124

-425.00

32022 Ken Taft Rosa's building permit -7,306.85

32272 Rosa's Cafe Rosa's professional service fees -1,000.00



Actual Budget over Budget % of Budget
Income

   1000 Sales Tax Collections 1,481,429.82  2,145,000.00  -663,570.18  69.06%

   1004 Beverage Tax Collections 13,459.15  15,000.00  -1,540.85  89.73%

   1006 Franchise Tax-Telecom 9,955.61  12,000.00  -2,044.39  82.96%

   1008 Franchise Tax- Waste 16,450.76  20,000.00  -3,549.24  82.25%

   1010 Franchise Tax-Electric/Gas 107,010.78  95,000.00  12,010.78  112.64%

   1018 Franchie Tax- Mustang SUD 12,659.01  12,000.00  659.01  105.49%

   2000 Development/Platting Permit Fees 5,975.44  12,000.00  -6,024.56  49.80%
   2002 Residential/Commercial Building 
Permits and Inspections 169,155.57  175,000.00  -5,844.43  96.66%

   2004 Septic Permits and Fees 6,050.00  3,000.00  3,050.00  201.67%

   2006 Health Inspection and Fees 9,145.00  9,000.00  145.00  101.61%

   2008 Signs Permit and Fees 2,090.00  3,000.00  -910.00  69.67%

   3000 Administrative Fees 40,000.00  4,000.00  36,000.00  1000.00%

      3001 Un-Permitted Tree Kill Fine 2,000.00  2,000.00  

   Total 3000 Administrative Fees $                 42,000.00  $                   4,000.00  $                 38,000.00  1050.00%

   3004 MDD Contribution 125,000.00  250,000.00  -125,000.00  50.00%

   3006 Interest Income 5,006.53  6,000.00  -993.47  83.44%

   3009 NEMC Personnel Reimbursement 63,564.00  100,000.00  -36,436.00  63.56%

   3011 NEPD Personnel Reimbursement 9,750.00  13,000.00  -3,250.00  75.00%

   3014 Credit Card Processing Fee 645.34  2,000.00  -1,354.66  32.27%

Total Income $            2,079,347.01  $            2,876,000.00  -$              796,652.99  72.30%

Gross Profit $            2,079,347.01  $            2,876,000.00  -$              796,652.99  72.30%

Expenses

   6001 Accounting and Auditing Fees 4,000.00  -4,000.00  0.00%

   6002 Advertising and Promotion 198.00  12,500.00  -12,302.00  1.58%

   6004 Software 18,195.93  20,000.00  -1,804.07  90.98%

   6006 Codification Services 1,500.00  -1,500.00  0.00%

   6008 Election Costs 6,518.00  -6,518.00  0.00%

   6010 Insurance 7,194.44  6,850.00  344.44  105.03%

   6012 Legal Fees 12,235.13  12,000.00  235.13  101.96%

   6014 Office Expenses 6,863.83  12,750.00  -5,886.17  53.83%

   6016 Public Notices/Dues 494.60  1,000.00  -505.40  49.46%

   6018 Repair and Maintenance 13,096.33  15,000.00  -1,903.67  87.31%

   6020 Vehicles Maintenance 779.60  2,800.00  -2,020.40  27.84%

   6022 Training 3,177.66  8,000.00  -4,822.34  39.72%

   6024 Utilities 9,759.50  19,000.00  -9,240.50  51.37%

   6028 Lovetts 380 Agreement 84,938.00  -84,938.00  0.00%

   6030 Paypal Charge 645.31  2,000.00  -1,354.69  32.27%

   7000 Police Department Services 655,096.00  982,644.00  -327,548.00  66.67%

   7001 Public Safety Building 100,000.00  -100,000.00  0.00%

   7002 Interlocal Ambulance 25,300.00  25,000.00  300.00  101.20%

   7004 Interlocal Fire 281,250.00  375,000.00  -93,750.00  75.00%

Total

TOWN OF CROSS ROADS
Budget vs. Actuals: FY 20 Budget - FY20 P&L 

October 2019 - May 2020 (Year Budget)



   8000 A Park Maintenance 4,319.09  7,500.00  -3,180.91  57.59%

   8002 Park Events 4,139.54  10,000.00  -5,860.46  41.40%

   8004 Park Improvement Fund 3,022.29  10,000.00  -6,977.71  30.22%

   8006 Careflite Services 1,920.00  2,800.00  -880.00  68.57%

   8007 Capital Additions 2,663.00  25,000.00  -22,337.00  10.65%

   8008 City of Aubrey Library Fund 15,739.95  21,500.00  -5,760.05  73.21%

   8500 Street Materials and Signs 858.20  8,000.00  -7,141.80  10.73%

   8502 Street and Row Cleanup 15,438.57  35,000.00  -19,561.43  44.11%

   8504 Street Contract/Repairs 505.00  458,000.00  -457,495.00  0.11%

   9000 Engineering Services 22,334.22  75,000.00  -52,665.78  29.78%

   9002 Res & Com Building Review & Insp. 4,250.00  9,000.00  -4,750.00  47.22%

   9004 Other Professional Services 1,000.00  -1,000.00  0.00%

   9006 Code Enforcement Services 2,000.00  -2,000.00  0.00%

   9008 Sanitarian Services 2,030.00  3,500.00  -1,470.00  58.00%

   9010 Animal Control 9,200.00  13,200.00  -4,000.00  69.70%

   9506 Employee Health Benefits 22,539.74  34,500.00  -11,960.26  65.33%

   Payroll Expenses 0.00  

      9502 Taxes 21,480.01  33,500.00  -12,019.99  64.12%

      9504 Wages 270,702.29  404,500.00  -133,797.71  66.92%

      Company Contributions 0.00  

         9500 Retirement 19,937.89  30,500.00  -10,562.11  65.37%

      Total Company Contributions $                 19,937.89  $                 30,500.00  -$                10,562.11  65.37%

   Total Payroll Expenses $               312,120.19  $               468,500.00  -$              156,379.81  66.62%

Total Expenses $            1,455,366.12  $            2,876,000.00  -$           1,420,633.88  50.60%

Net Operating Income $               623,980.89  $                          0.00  $               623,980.89  

Other Income

   3500 PASS THROUGH INCOME 0.01  0.01  

Total Other Income $                          0.01  $                          0.00  $                          0.01  

Net Other Income $                          0.01  $                          0.00  $                          0.01  

Net Income $               623,980.90  $                          0.00  $               623,980.90  

Tuesday, Jun 09, 2020 07:10:58 AM GMT-7 - Cash Basis



Actual Budget over Budget % of Budget
Income

   1000 Sales Tax Collections 1,481,429.82  1,425,575.26  55,854.56  103.92%

   1004 Beverage Tax Collections 13,459.15  10,574.14  2,885.01  127.28%

   1006 Franchise Tax-Telecom 9,955.61  7,668.72  2,286.89  129.82%

   1008 Franchise Tax- Waste 16,450.76  14,774.25  1,676.51  111.35%

   1010 Franchise Tax-Electric/Gas 107,010.78  94,404.00  12,606.78  113.35%

   1018 Franchie Tax- Mustang SUD 12,659.01  9,396.59  3,262.42  134.72%

   2000 Development/Platting Permit Fees 5,975.44  8,000.00  -2,024.56  74.69%
   2002 Residential/Commercial Building 
Permits and Inspections 169,155.57  90,000.00  79,155.57  187.95%

   2004 Septic Permits and Fees 6,050.00  2,250.00  3,800.00  268.89%

   2006 Health Inspection and Fees 9,145.00  9,000.00  145.00  101.61%

   2008 Signs Permit and Fees 2,090.00  2,600.00  -510.00  80.38%

   3000 Administrative Fees 40,000.00  2,666.68  37,333.32  1499.99%

      3001 Un-Permitted Tree Kill Fine 2,000.00  2,000.00  

   Total 3000 Administrative Fees $                 42,000.00  $                   2,666.68  $                 39,333.32  1574.99%

   3004 MDD Contribution 125,000.00  187,500.00  -62,500.00  66.67%

   3006 Interest Income 5,006.53  3,903.75  1,102.78  128.25%

   3009 NEMC Personnel Reimbursement 63,564.00  69,230.78  -5,666.78  91.81%

   3011 NEPD Personnel Reimbursement 9,750.00  9,750.00  0.00  100.00%

   3014 Credit Card Processing Fee 645.34  1,333.36  -688.02  48.40%

Total Income $            2,079,347.01  $            1,948,627.53  $               130,719.48  106.71%

Gross Profit $            2,079,347.01  $            1,948,627.53  $               130,719.48  106.71%

Expenses

   6001 Accounting and Auditing Fees 4,000.00  -4,000.00  0.00%

   6002 Advertising and Promotion 198.00  10,300.00  -10,102.00  1.92%

   6004 Software 18,195.93  17,100.00  1,095.93  106.41%

   6006 Codification Services 1,000.00  -1,000.00  0.00%

   6008 Election Costs 6,518.00  -6,518.00  0.00%

   6010 Insurance 7,194.44  6,850.00  344.44  105.03%

   6012 Legal Fees 12,235.13  8,000.00  4,235.13  152.94%

   6014 Office Expenses 6,863.83  8,500.00  -1,636.17  80.75%

   6016 Public Notices/Dues 494.60  666.68  -172.08  74.19%

   6018 Repair and Maintenance 13,096.33  10,000.00  3,096.33  130.96%

   6020 Vehicles Maintenance 779.60  1,800.00  -1,020.40  43.31%

   6022 Training 3,177.66  5,800.00  -2,622.34  54.79%

   6024 Utilities 9,759.50  13,500.00  -3,740.50  72.29%

   6028 Lovetts 380 Agreement 0.00  0.00  

   6030 Paypal Charge 645.31  1,333.36  -688.05  48.40%

   7000 Police Department Services 655,096.00  655,096.00  0.00  100.00%

   7001 Public Safety Building 100,000.00  -100,000.00  0.00%

   7002 Interlocal Ambulance 25,300.00  25,000.00  300.00  101.20%

   7004 Interlocal Fire 281,250.00  281,250.00  0.00  100.00%

Total

TOWN OF CROSS ROADS
Budget vs. Actuals: FY 20 Budget - FY20 P&L 

October 2019 - May 2020



   8000 A Park Maintenance 4,319.09  2,166.68  2,152.41  199.34%

   8002 Park Events 4,139.54  8,300.00  -4,160.46  49.87%

   8004 Park Improvement Fund 3,022.29  7,500.00  -4,477.71  40.30%

   8006 Careflite Services 1,920.00  2,488.90  -568.90  77.14%

   8007 Capital Additions 2,663.00  18,750.00  -16,087.00  14.20%

   8008 City of Aubrey Library Fund 15,739.95  18,373.80  -2,633.85  85.67%

   8500 Street Materials and Signs 858.20  6,000.00  -5,141.80  14.30%

   8502 Street and Row Cleanup 15,438.57  25,500.00  -10,061.43  60.54%

   8504 Street Contract/Repairs 505.00  343,500.00  -342,995.00  0.15%

   9000 Engineering Services 22,334.22  56,250.00  -33,915.78  39.71%

   9002 Res & Com Building Review & Insp. 4,250.00  6,750.00  -2,500.00  62.96%

   9004 Other Professional Services 750.00  -750.00  0.00%

   9006 Code Enforcement Services 1,500.00  -1,500.00  0.00%

   9008 Sanitarian Services 2,030.00  2,625.00  -595.00  77.33%

   9010 Animal Control 9,200.00  8,800.00  400.00  104.55%

   9506 Employee Health Benefits 22,539.74  23,000.00  -460.26  98.00%

   Payroll Expenses 0.00  

      9502 Taxes 21,480.01  23,700.00  -2,219.99  90.63%

      9504 Wages 270,702.29  280,240.00  -9,537.71  96.60%

      Company Contributions 0.00  

         9500 Retirement 19,937.89  20,333.36  -395.47  98.06%

      Total Company Contributions $                 19,937.89  $                 20,333.36  -$                     395.47  98.06%

   Total Payroll Expenses $               312,120.19  $               324,273.36  -$                12,153.17  96.25%

Total Expenses $            1,455,366.12  $            2,013,241.78  -$              557,875.66  72.29%

Net Operating Income $               623,980.89  -$                64,614.25  $               688,595.14  -965.70%

Other Income

   3500 PASS THROUGH INCOME 0.01  0.01  

Total Other Income $                          0.01  $                          0.00  $                          0.01  

Net Other Income $                          0.01  $                          0.00  $                          0.01  

Net Income $               623,980.90  -$                64,614.25  $               688,595.15  -965.70%

Tuesday, Jun 09, 2020 07:10:58 AM GMT-7 - Cash Basis



 

 

 

MINUTES OF TOWN COUNCIL MEETING  
FOR THE TOWN OF CROSS ROADS 
LOCATION: Virtual Meeting Only 
 
May 18, 2020 07:00 PM Central Time (US and Canada) 

 
Call to Order – 7:00 P.M. 
 

REGULAR SESSION 
 

1. Roll Call 
Present:  Mayor Gorton; Council Members Roberson, White-Stevens, Meek, 
Phillips,  
 

2. Mayor’s Announcements and Updates  
- Effective June 1st, 2020 Administrative Staff Meetings will be held as Council 
Workshop Meetings and these will be held in the evenings, recommending 7:00 
P.M. start and this will be in effect until the adoption of the 2020/2021 Budget 
and items for discussion are the Council review of the following: budget priority 
rankings, 5 year road project priorities, 2020 comprehensive plan 
recommendations, all job descriptions and their annual appraisal instruments 
and employee benefits. 
- NEPD Commission meeting will be held May 21, 2020 at 7:00 P.M., and it will 
be an in-person meeting. 
- Gave re-opening updates and encouraged citizens to visit Texas Governor’s or 
Denton County website for additional information. 
 

3.  Council Members’ Announcements and Updates 
Prins stated Fishtrap Road was dry but cannot be sure the leak has been fixed 
or not; Meek referenced the Oak Point and asked the Town discuss and look 
into potentially adding a night sky ordinance. 
 

4. Citizens Input for Items ON the Agenda 
Email from Jennifer Henry, candidate for Town Council, asking Council to 
reconsider approving the Town Administrator’s furlough plan, stating while she 
believes a furlough plan is necessary, it should only be implemented when 
there is a financial reason and at that time Council should make the decision, 
adding the one on the agenda leaves uncertainty and may cause the loss of 
employees and hardship to the Town. 
 

5. Citizens Input for Items NOT on the Agenda 
T. Lynn  Tompkins, candidate for Town Mayor, commended Meek and White-
Stevens for recommending a citizen’s financial committee, and questions the 



 

 

nature of the Executive Session, stating there should be no further negotiations. 
 

6. Discussion regarding the establishment of Council budget priorities ranking. 
 

7. Consider and take appropriate action regarding application 2020-0406-01FPLAT for 
a final plat of property generally located at the 3800 block of New Hope Road for 
The Best Is Yet To Come Addition. 
Motion to approve with the updates made by Phillips; 
Second by Prins; 
Roll Call Vote: 
Roberson – Yes 
White-Stevens – Yes 
Meek – Yes 
Phillips – Yes 
Prins – Yes 
Passed unanimously. 
 

8. Consider and take appropriate action regarding application 2020-0406-03REPLAT 
for a replat of property generally located at the SE corner of Naylor Road and US 
HWY 380 for Cross Roads Market Square. 
Motion to approve with Mustang final approval and approved tree removal 
made by Prins; 
Second by Phillips; 
Roll Call Vote: 
Prins – Yes 
Phillips – Yes  
Meek – No 
White-Stevens – Yes 
Roberson – Yes 
Passed 4 to 1. 
 

9. Consider and take appropriate action regarding application 2020-0406-04C for 
building permit, civil/landscape plan and technical site plan for property located at 
11881 US HWY 380 for Burger King. 
Motion to approve with Mustang approval and Building Official’s conditions 
made by Meek; 
Second by Phillips; 
Roll Call Vote: 
Prins – Yes 
Phillips – Yes 
Meek – Yes 
White-Stevens – Yes 
Roberson – Yes 
Passed unanimously. 
 



 

 

10. Consider and take appropriate action regarding application 2020-0507-01TREE for 
removal of one 20-inch DBH tree and one 23-inch DBH tree for property located at 
901 Moseley Road for The Hillside Estate. 
Motion to approve with documentation that trees 2612 and 2613 are taken off 
the removal list made by Phillips; 
Second by Meek; 
Roll Call Vote: 
Roberson – Yes 
White-Stevens – Yes 
Meek – Yes 
Phillips – Yes 
Prins – Yes 
Passed unanimously. 
 

11. Consider and take appropriate action regarding application 2020-0513-01TREE for 
removal of one tree greater than 18 DBH for property generally located at the SE 
corner of Naylor Road and US HWY 380 for Cross Roads Market Square. 
Motion to approve the original plan made by Meek; 
Second by White-Stevens; 
Prins – Yes 
Phillips – Yes 
Meek – Yes 
White-Stevens – Yes 
Roberson – Yes 
Passed unanimously. 
 

12. Consider and take appropriate action regarding Resolution 2020-0518-01 
authorizing signatories for Cross Roads Public Improvement District No. 1 for The 
Villages. 
Motion to approve made by Phillips; 
Second by White-Stevens; 
Roll Call Vote: 
Roberson – No 
Whites-Stevens – Yes 
Meek – Yes 
Phillips – Yes 
Prins – Yes 
Passed 4 to 1. 
 

13. Consider and take appropriate action regarding the Town financial reports. 
Motion to approve made by Prins; 
Second by Phillips; 
Roll Call Vote: 
Prins – Yes 
Phillips – Yes 
Meek – Yes 



 

 

White-Stevens – Yes 
Roberson – Yes 
Passed unanimously. 

14. Consider and take appropriate action regarding the Cross Roads furlough policy. 
Motion to table made by Prins; 
Second by Roberson; 
Roll Call Vote: 
Roberson – Yes 
Whites-Stevens – Yes 
Meek – Yes 
Phillips – Yes 
Prins – Yes 
Motion to table passed unanimously. 
 

15. Discussion regarding Cross Roads Community Market. 
Determined May 23, 2020 start date. 
 

 CONSENT AGENDA 
 

16. Consider and take appropriate action regarding the March 23rd, 2020 Emergency 
Town Council Meeting Minutes. 
 

17. Consider and take appropriate action regarding the April 20th, 2020 Regular Town 
Council Meeting Minutes. 
 

 Motion to approve Consent Agenda made by Phillips; 
Second by Prins; 
Roll Call Vote: 
Roberson – Yes 
Whites-Stevens – Yes 
Meek – Yes 
Phillips – Yes 
Prins – Yes 
Passed unanimously. 
 

 EXECUTIVE SESSION – 8:31 P.M. 
 

18. The council will convene in closed executive session under section 551.071, Texas 
Government Code (Consultation with Attorney) to discuss and receive legal advice 
from the Town Attorney regarding the Cross Roads Market Square Project and Public 
Improvement District. 
No actionable items. 
 

 RECONVENE INTO REGULAR SESSION – 9:26 P.M. 
 

19. Council requests for future agenda items. 



 

 

- Roberson requested discussion on reducing speed on Fishtrap Road; 
- Phillips requested reduced speed and yellow stripe down middle for Fishtrap 
Road; asked to see Comprehensive Plan updates for Council to review; 
- Prins asked if NEPD could monitor Fishtrap Road; 
- Meek requested discussion of monitoring on Oak Shores Drive. 
 

 ADJOURN – 9:33 P.M. 
 

 
CERTIFICATION 

 
 
 
 
___________________________________ 
Bob Gorton, Town Mayor 
 
 

 

___________________________________ 
Donna Butler, Town Secretary 
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